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A year of focus
oh youth

contribution

August 12th marks the end of the United Nation’s
International Year of Youth (IYY). The IYY aimed to
engage young people in all aspects of society and to
recognise their positive contribution to their communities.
The International Award Association (IAA) has used the
IYY to highlight the valuable role Award participants and
holders play in their localities, nations and beyond.

Since the Forum in 2009, the IAA has had a deliberate
strategy to develop youth engagement throughout the
Association. Paragraph 5 of the Sydney Declaration states:

“The FORUM acknowledged the importance of youth
perspectives and their meaningful participation in and
contribution to both the governance and programmatic
areas of the Award Programme and agreed that the
national and regional youth representatives have strategic
roles to play in this regard.”

The International Secretariat (IS) has used this
statement to address its internal strategy and its approach
to partnership work. It has developed a Programme
Advisory Group consisting of advisors and professionals
under 35 to support the strategic direction of the IS. The
regional offices have also harnessed the skills and support
of young professionals in their work.

The International Gold Event (IGE) is an example of
youth engagement in practice. The IGE planning team
consists of young people under 35, including Award
holders, Youth Representatives, staff and other experts.
Further details about the IGE can be found on pages 14-17.

Many National Award Authorities have examples
of good practice which can be shared across the |AA.

The President’s Award for Youth Empowerment, South
Africa, has led several youth dialogues, enabling Award
participants and holders to feed into the strategy for the
President’s Award as well as to tackle issues of importance
to young people in South Africa. A recent event addressed
issues such as human rights, equality
and gender.

Our partners, such as the
Commonwealth Youth Programme
(CYP), have been delivering youth-
led events for some time. In April, the
CYP Caribbean Centre facilitated a
Youth Leadership Summit at which
the Award was represented by
Felicia Pickard, Youth Representative
from Canada, and Jahkhari Woods,
Award holder from Barbados. The
summit aimed to strengthen youth
leadership, and in particular to
support National Youth Councils.
Proposals delivered from the summit
will feed into the agenda for the
Commonwealth Youth Forum (CYF)
being held in Australia in October
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2011. Two Award holders are part of the planning team for
the CYF: Alan Huynh from Australia - who is chair of the
planning team - and Peter Anum from Ghana.

The Award has always recognised the value of young
people undertaking the Programme, but this is now
formalised through the Youth Engagement Strategy. This
will help us to ensure the Award’s continuing relevance,
through the meaningful engagement of young people.

“The focus on youth engagement
is founded on a vision of young
people as equal contributing
members of society. By adopting
youth engagement as an
intentional strategy, organisations
will become part of a progressive
dialogue on youth and social
change.”

Putting Youth Engagement into Practice: A Toolkit for
Action, Commonwealth Youth Programme 2006

Below:

The IAA s
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the contribution
of young people
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“My name is Eunsuk Kim, and | am the
mother of Seungjun Lee, who achieved his
Silver Award this year after receiving his
Bronze last year. Seungjun is a freshman

of the school of theology, Hanil University
& Presbyterian Theological Seminary,

in the Republic of Korea. The university

has recognised his outstanding talent in
volunteer activities, and granted him special
admission for leadership in social volunteer
activity. Yet, everyone said it would be
impossible. Even us, his parents, did not see
it coming.

When Seungjun was born, his left brain
was damaged because of complications
during childbirth. As a result, he was
diagnosed with serious developmental
disability, and has been receiving
psychotherapy and medical treatment at
Seoul University Hospital for the last 16
years. His learning and cognitive ability is
that of a seven or eight-year old.

While he was attending an ordinary
school with others who did not have
such disability, he could not win in any
competition. School life in Korea, which
demands students should compete
mercilessly with each other to go to a good
university, was such a torment for him. He
was losing his confidence and suffering,
and that was when we came across the
Award Programme, just like an oasis in
a deadly desert. As he started setting
goals of his own that could fit the ability
he had and making plans to complete his
objectives one by one, the joy and pleasure
he felt was enormous.

It was when he was about to go to high
school, three years ago, that his cognitive,

ged my life

'I.

learning and social skills were tested at the
hospital. They told us that his |Q was 49.
Now that he has reached the age of 20,

he has undergone exactly the same tests.
The doctor was shocked greatly by the
result: his IQ had increased by 20 points in
three years! “It is obviously a miracle,” said
the doctor, who was very curious about
what had happened to my boy. All he did
was join the Award Programme and be a
diligent participant.

For his Silver Service Section, Seungjun
was looking after elderly people at a care
facility - it was the same one at which
he had volunteered for a year and a half
since he began his Bronze Award. The old
people were like a family to him and he was

“] was always running away from
competitions, so | was giving up all
the time. My grades at school were
terrible. Sometimes, | cried out loudly
because | just did not want to go to
school. | was so scared to do anything
without Mom helping me, right next to
me. Now, | am confident that | can do
anything. | never imagined that | could
do anything to help others, while |
myself had this disability... But, | could,
in the end, overcome my handicaps.”
Seungjun Lee









no doubt that the IGE 2011 in Kenya is going to be a life
changing experience for many people and | believe this
event should be utilised to network, learn and grow by all
attendees.”

“l always struggle to find the right words to summarise
my experience of the IGE. It was eye opening and awe-
inspiring. There was never a dull moment and the itinerary
was very full. Every day | was not only learning something
new, but was seeing and doing new things too and |
enjoyed every moment of it. There were 92 attendees
from 28 countries and everyone was more or less on
my wavelength. All were Gold Award holders and had
made the transition to Award leadership or were active
in the Award in another way. Everyone was motivated
and ambitious. It was great to get to know them, and
learn about the Award in their countries and to share
experiences. We also really got to experience Mauritian
life.

The great thing was that it didn’t matter where we

came from, or what stage we were at in our lives, or what
we did for a living. The baseline was that we all wanted
to make a difference and put back into the Award. | got a
strong sense that | was among the leaders of tomorrow.
The IGE had three themes - Connecting, Telling the
Story, and Making a Difference. | believe out of the three
themes, Telling the Story was most highlighted during the
workshops. Before the IGE | had a tendency to understate
and not fully express myself but | have no trouble now!
Making a Difference was highlighted in the service
projects. | helped to build a house from wood and
corrugated iron. The amazing feeling was that we were
building the house for a family who was actually going
to live in it. It was really enjoyable making a noticeable
difference.
We heard a lot of presentations and speeches
about various aspects of the Award. We met Award
participants, GAHA (Gold Award Holder Association)
members, many of the international staff
members, donors and trustees
for the Award, including HRH
The Earl of Wessex. We, as
attendees, also did a lot of group
work for the Youth Forum, which
was attended by these prominent
people. We debated central issues
in the workshops and had input
on thought-provoking issues.

This was a unique insight into the
International Award on a wider scale.
All | can say is, thank goodness

for the internet so | can easily keep
in contact with all my new friends.
Experiencing it all together gave

us a real sense of family. | learnt a
few things about myself and it has
increased my hunger for the Award.
The IGE has made me determined to
travel the world, and | have a greater
understanding of the International
Award. | want to make a real
difference.”

Award focus

Left:

Nadine Bailie,
2nd from left,
with other
attendees of
IGE 2008

Top right:
Nathan Jones
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Romania -
transforming the nation

A g

mania is one of the poorest countries in the European Union with
yercent of the population living below the poverty line, yet it

ks as ‘high’ on the UN’s human development index. Anna Godfrey
orts on the Award’s progress in a country with a thirst for change.

A social imperative

As a country with considerable social challenges
including increasing unemployment and healthcare
issues, but a strong recent

history of investment

in human development,

Romania represents fertile

levels of literacy. The flexibility of the Award Programme is
an ideal way to meet all of these different requirements.
The Award in Romania is also targeting vulnerable
young people through a partnership
with the Scut Social Services
Association, who offer the Programme
to young people who have grown up in

ground for the Award. The “The Award remalns residential care. The Scut Association

Programme’s roots lie in

works directly with disadvantaged

Motru, a small mining town focused on reaChing youth from marginalised groups

with high unemployment

and with those at risk of social

and a desperate need for those who need its marginalisation. They work with young

ways of engaging its young

people to develop their psycho-social

people. Since it launched H T L1} skills, enabling them to make the
there in 1997, in a local opportunltles mOSt' transition to life outside care. The

Catholic youth club in Gorj

County, other organisations

have started running the

Programme, and now the country has 13 active Award
units, offering the Programme to a diverse audience of
young people. Yet it remains focused on reaching those
who need its opportunities most.

Since 2009, the Award in Romania has received
International Special Projects funding to extend the
Award into young offender institutions. The Programme
aims to help with the rehabilitation of young offenders, all
of whom have varying needs and skills, including different

Award is helping the Scut Association

to reach these goals by supporting

young people’s reintegration into the
community through social projects and by encouraging
them to take on new activities and challenges.

Building capacity

The team tasked with setting up and running the Award in
Romania are Cristina Mirica, president, Andrei Batog, vice-
president, and Mihaela Stanciu, programme manager, who
are based in Brasov, the most centrally located major city

in Romania.



Award operators in depth

During 2010 the team made significant progress in
creating firm foundations for a national programme.
Leader training courses were held, materials were
translated into Romanian, and a national conference was
held to promote the Programme. The team also progressed
their relationships with the Ministry of Education, youth
and child protection departments and cultural centres.

A three-year grant from The ZVM Rangoonwala
Foundation, secured in 2010, is supporting this
development and focusing the team on quarterly targets
for the number of Award units, leaders and participants.
By the end of the first quarter they were already exceeding
their initial goals.

Of course, due to increased interest generated in the
Award in Romania over the past year, there is a need for
qualified, native-speaking trainers to deliver Award leader
and other training across the country. The first national
Train the Trainer course in Romania in March 2011 trained
twelve people, including the founding members of The
International Award for Young People, Romania. By the
end of the five-day course, participants had studied
training theory, practised individual and group-led training
sessions, and had a focused discussion on building a
National Training Panel. The resulting action plan will be
rolled out next year.

Learning from Ireland

To facilitate further development, the national team
attended a study visit in December 2010 hosted by

the Award in Ireland. Gaisce - The President’s Award
celebrated its silver jubilee in 2010, and the Irish team were
delighted to share their 25 years of experience.

During the study visit, Cristina and Mihaela attended a
Gold Award ceremony at Dublin Castle, where 57 young
people received their Award from the President of Ireland,
Mary McAleese, in front of an audience of proud parents
and Award leaders who knew just how hard the journey
had been! The team also met Gaisce staff and quizzed
them about aspects of running a national Programme,
including training, collecting data and setting up a board.
After spending time at the office, Cristina and Mihaela
were keen to visit two local schools where the Award is
run, as Romania has faced difficultly in this area, due to
reluctance from teachers to take on extracurricular work. It
was therefore extremely helpful to meet with teachers who
run the Award and learn about their motivations, as well
as sharing ideas on how to encourage more teachers in
Romania to become leaders.

Mihaela Stanciu concluded, “Although we are countries
with different operating systems, there are similar ways
of implementing and extending... Our study visit in Ireland
was very important for what follows in Romania: the
implementation of the International Award for Young
People at national level.”

The road ahead e
To celebrate a year of considerable

achievement, the team hosted a soft launch of The
International Award for Young People, Romania, at the
national office in Brasov on 18 March 2011. Attended by
the press, together with representatives from current

and prospective operational partners, the event included
presentations, testimonials from existing Award operators,
and a short film about the Award in Romania.

The International Award for Young People, Romania
is already preparing for its first national Gold Award
presentation ceremony which will take place in late 2012
or early 2013. By the time of the presentation ceremony
there will have been an estimated 1,500 to 2,000 Award
participants
since the Programme launched in March 2011. The Award
also aspires to register as a provisional National Award
Authority at the next Forum in Malta, 2012.

Just as the country of Romania continues to pursue an
agenda for change, the national Award team can see the
opportunities ahead of them. There is a huge opportunity
for the Award to make an impact here, by inspiring young
Romanians to play their part in their country’s future. The
wave of social change needs a new generation to keep it
going, and to seize on opportunities to invest in themselves
and their rapidly transforming nation.

Romania: Key facts

~

The population of Romania is 21.2 million.
The capital is Bucharest.

The country was ranked 50th in the UN’s 2010 Human
Development Index.

It joined the European Union in 2007.

15-24 year olds make up just over 13% of the
population.

Top right:

New leader
training has
helped to build
capacity to
deliver the Award

Top left:
Cristina Mirica
and Mihaela
Stanciu from the
national team
with Janice
Conway, a Gold
Award holder
from Ireland, and
Anna Godfrey of
the IAA EMAS
office

Main image:
Young offenders
are doing the
Award through
an International
Special Project
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The second year of the Peter Cruddas Initiative is well underway.
Alison Berks, programme research and admin support officer, gives us

the low-down.

Building on the success of year one, the Peter Cruddas
Initiative will focus this year on youth engagement
through the appointment of interns to support and add
value to the regions. This continues the commitment we
made at the Sydney Forum (2009) to youth engagement,
acknowledging the importance of youth perspectives, and
facilitating the meaningful participation and contribution of
young people to the governance and programmatic areas
of the Award Programme.

In order to widen the scope of the initiative and
recognise even more young people, this year we are
seeking ‘transformational stories’ which fall into four
themes inspired by the case studies collected in year one.
They also speak to several of the commitments made by
the International Award Association (IAA) at the Sydney
Forum, as well as the UN Millennium Development Goals
and the UN World Plan of Action for Youth.

Transformational stories: the four themes

1- Using sport or recreational activity as a tool for
community development or making a difference to the
lives of others.

Did you know?

Leisure activities are beneficial for a young person’s
development and promote social integration and cohesion.
Participation in sports is one of the best examples, and
year one of the Peter Cruddas Initiative included some
powerful case studies. Read about why the UN are
championing leisure time and activities as a vital part of
being a young person at www.un.org/esa/socdev/unyin/
wpayleisure. htm#WYR2005.

2- Using the Award to raise awareness about an issue on
a local, national or international level.

Did you know?

The UN Convention on the Rights of the Child (UNCRC,
1989) states in Article 12 that all children who are capable
of forming their own views have the right to express those
views freely in all matters affecting themselves. See the
UNICEF website for more details about the UNCRC www.
unicef.org/crc/.

3- Using the Award to bring people from different
cultures, religious or ethnic backgrounds together to
increase community harmony and understanding of
different cultures, religions or ethnicities.

Did you know?

Our partner organisation One Young World are petitioning
for the governments of the UN member-states and
religious leaders and followers to recognise that the
current Millennium Development Goals (MDGSs) can only
be fully realised with a ninth goal focusing on interfaith
collaboration. Read about the campaign on their website
www.oneyoungworld.com/impacts/project_detail.asp?prj_
ID=T0.

4- Using the Award to empower girls or young women
and help increase gender equality within a community,
particularly with regards to education.

Main image: Opposite page:
Some of Gender equality
the social is one of the
innovators themes of
recognised by this year’s

Peter Cruddas
Initiative

year one of the
Initiative



Did you know?

Despite some progress, gender-based stereotyping

and discrimination continue to affect girls’ educational
attainment, particularly in developing countries. In 2008
there were 96 girls enrolled in primary school for every
100 boys and 95 girls for every 100 boys in secondary
schools in developing regions. Read about the third
Millennium Development Goal to promote gender equality
and empower women www.un.org/millenniumgoals/
gender.shtml.

At the end of year two of the initiative, ten exemplary
stories, where young people have made a significant
positive contribution to transform the lives of others, will
be shortlisted. Their achievements will be recognised
through our online communication channels and in a
commemorative publication.

Celebrating year one

Year one of the Peter [issmramsreny
Cruddas Initiative i The Patér Cruddas
aimed to recognise iﬁﬂ:“.""ﬂ"“ o
Award participants =

who demonstrated

enterprising

attitudes by

using their Award

Programme

to benefit the 2 [} !‘ ..
community through £ e

‘social innovation’.  [ji\E . e
Interns collected i'ﬁ‘ ) ]
a total of 28
remarkable case studies, ten of which were shortlisted
and commended for their community work at a
workshop in London and in a publication, The Peter
Cruddas Social Innovation Initiative: Recognising Award
Participants’ Contribution to Society.

The Peter Cruddas Foundation, established by
Peter Cruddas, chief executive of CMC Markets plc
and the IAA’s Global Benefactor, is supporting the
initiative. Peter has been a passionate supporter of the
International Award since 2005, when he became our
first Global Benefactor, and is underlining his continuing
commitment through this exciting project.

Global Award strategy

The regional interns

The regional interns will provide communications and
research support to the regional offices, as well as
collecting, researching and reporting ‘transformational
stories’ of Award participants who have used the Award to
make a difference to their communities. Interns have been
recruited in the Africa (Emmanuella Aboa) and Asia Pacific
(Dinesh Gajendran) regions and an appointment will be
made in the Americas region shortly. The EMAS region will
not be recruiting an intern but will be collecting stories to
contribute to the initiative.

Emmanuella Aboa

Emmanuella, originally from Céte D’lvoire,
speaks French and English. Prior to
working for the Award, Emmanuella
worked as a sales manager for African
Art Products and as a financial planning
manager for British American Asset
Managers. She is new to the Award, not
having participated in the Programme
herself, which gives us the opportunity
to welcome an ‘external’ youth perspective to our work.
She says she is excited to be working for the Award

and has already found great inspiration from the Award
participants she has met so far.

“Collecting stories has been challenging but meeting
Award participants has been really inspirational. | was
personally moved by the students | met in the Mathare
slum in Nairobi, Kenya. Their optimism, patience and
desire to succeed amazed me. It was incredible to see
people with so little using all the skills they have to create
opportunities for themselves. They have a magical way of
seeing the world and this is all thanks to the experiences
they have had as part of the Award Programme. Words
alone cannot express my pride and joy at being part of
such an organisation!”

Dinesh Gajendran
Dinesh, a Gold Award holder from Chennai
in India, was recognised in year one of the
Peter Cruddas Initiative for his work with
young people in Melapatti. Dinesh started
voluntarily coaching a team of young and
talented players of Kho-Kho (a traditional
Indian sport) from a rural village, who
lacked focus and funding. He went on to
found the Audacious Academy for Sports
and Social Development that coached
and mentored players whilst helping under-
privileged children in his community learn new skills. The
team began to win district tournaments and in 2008 won
the annual state championship.

“My experience with the Peter Cruddas Initiative in
year one was memorable because it was the year in which
| was recognised as a social innovator. The initiative gave
me a direction and a goal towards which | could proceed.
| was able to highlight the stark realities of students living
in rural villages and towns, and to carve a path for them.
Thanks to my recognition in year one, | participated in
the Beyond Sport Summit in the USA in October 2010
and have transformed my initiative into a well-structured
organisation named the Audacious Academy for Sports
and Social Development (AASSD). | have also developed
a plan to take the Award Programme to 10,000 students
from rural communities. The Award and the Peter Cruddas
Initiative have changed my life, and made me a more
focused individual.”

publication at www.intaward.org/PCII

Find out more about the initiative ‘
and download a copy of last year’s




How to: Engage a new generation

Engage a nhew
generation

In this era of global communication, mass media and endless
choices, is an international award for young people still as
appropriate and effective as it has been in the past? According
to Michael McQueen, the answer is a resounding yes.

In 1956 when educationalist Kurt Hahn reflected on the youth

of his era he grew concerned. He observed the declining
levels of fitness, initiative, workmanship and self-discipline in
young people and wondered what could be done to address
the trend. The result, of course, is what we now know as

the International Award for Young People in all its various
expressions around the globe.

It is somewhat ironic that the very same concerns are
being expressed in relation to young people today. It seems
that some things don’t change from one generation to the
next! Yet, while many of the ‘problems’ may be the same,
the key question to consider is whether the solution Dr Hahn
devised in the late 1950s is as relevant today as it was then. |
believe strongly that it is.

““they are a relationship-driven,
socially minded and professionally
ambitious group who are looking
for experiences which will equip
them for a future that is varied and
unpredictable.”

Known around the world as Generation Y (born early
1980s to late 1990s), today’s youngsters are a fascinating
cohort of young people to observe. Leveraging the power
of the world wide web, they have created the world’s first
ever global youth culture. While Gen Y are often dismissed
as being self-absorbed, impatient, disrespectful and even
arrogant, | would argue that this group are looking for the
very things that the Award can offer them. Contrary to
popular opinion, they are a relationship-driven, socially
minded and professionally ambitious group who are looking
for experiences which will equip them for a future that is
varied and unpredictable.

Here are five keys to communicating with this new
generation and engaging them as Award participants:

1 Communicate through them, not
to them

For a globally networked generation of youngsters, the best
way to get a message across is to communicate through
them rather than to them. When promoting the Award and
its benefits, it is critical that you are not simply offering an
external message (for example through brochures, websites
and information seminars) designed to convince or persuade.
This group are incredibly resistant to and even sceptical of
having messages ‘forced upon them’ by those in authority
but respond far more quickly and enthusiastically to the
endorsement and recommendations of their peer network.
In recent years, advertisers and marketers have come to
realise this fact and are now communicating with consumers
by providing content that can be disseminated and shared
through networks rather than delivered through more
traditional marketing avenues such as TV, print and radio.

Above:

The Award can be
just as relevant

to the next
generation as to
the last



The messages that resonate well with this group are ones
that can be shared organically within networks of friendship
groups or communities.

The advent of social media has coincided with the rising
phenomenon of viral communication. Examples abound
of video clips on YouTube that have become overnight
viral phenomena because they attracted the attention or
fascination of young people. Take for instance the ‘Charlie
Bit Me Video’ or the ‘Sneezing Panda’ clip which had each
attracted tens of millions of viewers within weeks of their first
being posted on the web.

Although video is not the only viral communication
medium, it is by far the most accessible and effective way to
communicate a message through young people in this era of
rich-content media. As such, if you want to communicate and
publicise the value of the Award to young people, consider
creating video content that has the potential to ‘go viral’ by
being:

¢ Entertaining. People seem far more likely to pass a
video on to their network of peers if they found it funny
or imagine their friends will.

« Shocking/surprising. A bit of drama or amazement
always help drive fascination in a video clip. As soon as
young people start forwarding on clips with
accompanying text “OMG... have u seen this!!!”, you know
you’re on to a winner!

« Random. Video clips that are neither plot-driven or
predictable tend to work best.

» Effortless. For a video clip to become a viral hit, it needs
to be easy to forward on. In order to achieve this, using
familiar platforms such as YouTube and including ‘Share
this on Facebook’ links are key. For countries where
the Award record book is online, similar links which allow
participants to share their achievements and progress
on Facebook or Twitter are a great way to build
awareness about the Award.

* Real. Gen Y are particularly sensitive to spin and
‘fakeness’. Sometimes the video messages that cut
through the clutter most effectively stand out because
they aren’t too heavily edited, polished or professional.
Don’t worry if a video clip looks like a young person has
recorded it on their iPhone - this may be a strength rather
than a weakness.

How to: Engage a new generation

As Award operators, encourage your participants to

be creating grass-roots video content regarding their
experiences in the Award that can be shared virally online.
This leads to the second key to communicating with this new
generation.

2 Use stories to inform and inspire

Gen 'Y are characterised as being post-modern or relativist in
their approach to learning and truth. As such, there is no such
thing as ‘black and white’ for this group but rather shades of
grey.

For a post-modern generation, personal experience

is king. It speaks more loudly than
data, evidence and rational
arguments ever will. This ;

group’s mantra is, “Don’t tell
me something is right, show
me that it works.”

If you are aiming to
communicate with this
experience-driven and post-
modern group, stories are the
key. This is because stories
have a unique way of taking
a lesson, a truth or a principle
and placing them in the context
of human experience.

You can try and prove the
value of Award participation
using statistics, pie charts and
logic till you are blue in the face,
but nothing speaks more loudly
to this group than the story or
experience of another person.

Above:
Communication
must be authentic
to convince young
people

Right:

Personal
experience is vital
when speaking to
young people



How to: Engage a new generation

3 Focus on outcomes, hot process

If we separate these two concepts, outcomes are all about
why we do what we do, while process is all about what we
do and how we do it. Although both outcomes and process
are two sides of the same equation (you don’t achieve
outcome without a process), many organisations tend to
focus almost exclusively on process - on how things are
normally done and what is expected of participants and
team members. Predictably, Gen Y come into contact with
such a compliance-driven approach and the first question
they ask is why?

Typically, there are two expressions of the question of
why from this young group: why do we do it that way? and
why do we do it at all?

If we look at the first of these expressions, smart
organisations and leaders are beginning to realise that the
question of why do we do it that way can actually be seen
as a gift rather than a challenge to the status quo. After all, a
new generation have fresh eyes, different perspectives and
an innate understanding of current technology and needs.
They come into the Award as participants and asking why
you go about things the way you do will sometimes even
suggest new ideas.

Of course, the way you respond to the question of why
from young people is absolutely critical. If the response
you give bears any resemblance to “because that’s the way
things have always been done”, you will lose them almost
immediately. Contrary to popular opinion, young people
don’t want to break the rules and challenge the process just
for the sake of doing so - they really do want to understand.
If you respond to their questions with a genuine reason why
things are done the way they are, this will often be sufficient
to ensure compliance.

The power of them asking the why question is that it
actually does cause us to stop and ask the same question
of ourselves. Why do we do things the way we do? The best
definition of a paradigm shift | have come across is that a
paradigm shift only ever occurs when we pause long enough
to question the process by which we achieve outcomes - and
Gen Y will be a great source of questioning the process...
repeatedly!

The second expression of the why is equally powerful
- why do we do it at all? Like every generation of young
people before them, Gen Y don’t want to participate in
the Award simply because they want something else to fill

their time with. Rather, they will be attracted to participate
because of the outcomes or benefits they will derive.

The great news is that there are very clear and explicit
benefits of participating in the Award that this ambitious
young group will find very attractive. Recent data from
Australian Award participants indicated that:

e 79% described their leadership skills had increased due to

Award Programme participation

93% felt that Award participation would help them get a

job in the future

*  64% said that Award participation had already helped
them get a job.

And this is just the start: other benefits could include having
an adventure with friends through to bolstering up their
résumé or developing personal confidence. Going back
to the previous point however, the key challenge Award

“The question of why do we do it
that way can actually be seen as a
gift rather than a challenge to the
status quo.”

operators face is how to communicate these benefits to
young people. The statistics alone will not be enough. Rather,
the key is to empower the young people who generated this
data to share their stories and experiences.

4 Give opportunities for public
affirmation

In contrast with their older cousins, Gen X, the under 30s are
a group who have shown repeatedly through their schooling
lives that they are highly motivated by public praise and
affirmation. This group have a highly competitive streak and
by tapping into this, you will find that you can bring out their
best.



When the Award was being promoted when |
was in high school just 10
years ago the thing that
caught the attention of my
peers and | most was the
opportunity to meet the
state governor to receive the
Award at Gold Level. For our
group, it was not leadership
skills or an enhanced résumé
that we were after but rather
the opportunity to receive an
award in public that was the
most exciting component of
participation.
| suspect that we were not the
only ones who found such an
opportunity so motivating.

5 Foster a sense
of belonging and
community

How to: Engage a new generation

When you consider what Gen
Y spend the bulk of their time
online doing, it all comes back to one thing -community.
This young group are desperately keen to feel a part

of something bigger than themselves and this need for
belonging and identity is something powerful that can be
harnessed and fostered in the Award Programme.

The sense of tribe in young people today is very strong.
This young cohort may shun groups that appear elitist,
but they desperately want to be part of groups that are
exclusive. The distinction? Elitist groups define themselves
by being better than others while exclusive groups define
themselves by being different in a positive way.

The day a young person signs up to participate in the
Award, they are not just registering to be a part of a group
confined to their school, cadet unit or local community.
Rather, they join an ‘exclusive’ group of over 7 million young

“When you consider what Gen Y
spend the bulk of their time online
doing, it all comes back to one
thing - community.”

people worldwide who have embarked on the same journey
they themselves are taking. It is important that Award
operators tap into this and create that sense of shared
experience and belonging that can come from involvement
in a global movement like the International Award. Whether
online or off, foster and highlight this sense of community
well and you will find young people attracted simply to the
opportunity of being included.

The challenge for Award operators around the globe is to
communicate the value, relevance and benefits of partaking
in the Award to a new generation of participants. Doing

SO may require new approaches and methods but the
opportunities are enormous and the stakes are high.

Opposite page: Above:

Public The Award
recognition is needs to foster
very important a sense of

to Generation Y community
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Spotlight: e-learning

The critical role of training

One of the most significant factors in how a young person
experiences the Award, and what outcome it leads to, is
the Award leader. Moreover, statistical evidence shows
that after an Award leader has been trained they will
engage about 20 new young people in the Award. Being
able to increase the number of trained Award leaders is
fundamental to the Award’s global expansion, as without
more volunteers to deliver the Award we cannot meet
demand from young people.

Award leader training programmes have traditionally
been conducted using printed documents delivered in face
to face training situations. This has been expensive and is
increasingly unsustainable as the Award seeks to extend its
programmes in more countries, in other languages and in
some cases into small or remote communities.

A new learning model

The Asia Pacific regional office has been developing

an e-learning project to deliver Award leader training.

To ensure the accessibility of this e-learning platform it
was important to address Award leader training being
undertaken by people with varied levels of internet
interest, access and experience, as well as various levels of
familiarity and ability in using the internet and web based
training solutions. It was a priority to ensure that training
modules would be available through a wide range of
technological access points.

The proposed e-learning platform uses a range of
tools to enhance and promote self-learning, peer-learning
and community interaction - and to create an energised
community of learners, mentors and instructors. The focus
is on learning rather than instructing, with the trainee at
the centre of a social, learning and teaching experience
where they will not only access materials provided by
Award staff but also contribute content to the available
‘bank’ of learning and teaching materials.

A learning community

Current and new Award leaders will be part of a learning
network that allows the trainee to fully engage in learning
as well as the teaching and support of other trainees. This
will increase a sense of the ‘learning community’, develop
the basis for experiential and shared learning, reinforce
the goals of the training and provide a level of creative and

LAYP AWARD
TRAINING PARTICIPANT

social engagement for the trainee that would not be

possible given a traditional model.

Learners will be active participants in the learning
experience and the platform creates a ‘community of
practice’ where members interact and learn together.
Successful participants in the training can remain
useful members of the community by mentoring new

participants.

The e-learning platform will also
have the capacity for connectivity at
both a national and an international
level to provide micro and macro
statistical information for tracking and
development.

Mobile access

Currently there are over four billion
mobile phones in the world and 800
million computer users. It is predicted
that users of smart phones and mobile
communication devices such as the
iPad will exceed computer users by
2014. This movement from a model of
fixed, dedicated general computing to
a mobile, wireless computing paradigm




Spotlight: e-learning
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will turn any space into a potential learning space. It is
essential therefore that this e-learning framework be
‘future proofed’ so it will have the flexibility to adapt to

new technological innovations. * Want to learn when and where you want, at your
own pace

Project roll-out * Have commitments which make it harder for you to

We will be working in collaboration with praxMatrix to attend a regular course

further develop and pilot the e-learning Award leader * Have mobility or health issues that make travel or

training materials through a number of countries in attendance difficult

the Award network. It is envisaged that the e-learning * Live a long way from existing training

materials will be translated and can be rolled out for * Work irregular hours or shifts

global use. In 2011 a Bahasa Indonesian translation is * Want to save costs

planned and during 2012/13 it is anticipated that there
will be five other translations including Portuguese and
Japanese.

Many people involved with the Award probably already
have experience of e-learning and so these developments .
will not be new to them; the challenge will be to support « Faster delivery
people who do not have that experience. The next two « More effective learning
years will see the piloting of online Award leader training « Lower environmental impact
in a number of countries which currently do not have - Increased leadership capacity
such a capability; the outcome of all of this will be usable,
accessible and cost effective training relevant to the
needs of our leaders and participants.

We live in an increasingly technological age in which
young people especially are engaging with new tools.
We should however not forget those who do not have
these opportunities, because of either a gap in their
understanding or in their access to digital tools; for this
reason we are looking at opportunities to support the
development of new tools globally as well as helping with
the existing development in Asia Pacific.

Lower long term costs

Seeing the potential
Finally, it is important that we take everyone with us on
this journey, and that we all understand the benefits and

the challenges. The reward is that we train more leaders, ?ﬁ:‘éi;g:zr ¢r?:ve left:

anc_JI there_fore have more young people benefitting from will be at the e-learning

doing their Award. centre of a platform
new learning will take
community into account

relative levels
of access to
technology
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